
Temporary Bridges Post-Construction Community Survey 
Executive Summary 

 
 
The Town of Middlebury and the Vermont Agency of Transportation recently completed a survey 
of the Middlebury community following installation of temporary bridges in the central 
downtown area in summer 2017. 
 
The purpose of the survey was to learn from this summer’s construction experience in order to 
better serve the community in upcoming stages of construction and to quantify the community’s 
perspective on the project.  
 
Preliminary construction work on Main Street and Merchants Row took place June 1 – 30.  
Demolition and replacement of the downtown bridges took place July 20 – August 11. 
 
A request to complete the survey was sent to approximately 800 subscribers of the Town of 
Middlebury’s listserv on September 19 and again on September 26.  Generally speaking, these are 
individuals who are actively interested in Town events and developments. 
 
Some 250 individuals completed the survey for a response rate of about 30%.  With the exception 
of two “comment only” questions, nearly 100% of the survey takers answered every one of the 13 
questions. 
 
Key takeaways of the survey: 
 

 Nearly 80% of those taking the survey were downtown either daily or 2-3 times/week 
during the summer construction.  These folks were in a good position to evaluate the 
project and its impacts. 

 

 65% told us they either continued to come downtown as usual or came downtown more 
frequently to support local businesses.  A third came downtown less frequently to avoid 
the disruption. 
 

 93% rated the accuracy and timeliness of the information they received during the project 
as either excellent or good.  Nearly 80% said they got their project information from the 
daily updates I provided the community. 
 

 91% told us they are either very satisfied or somewhat satisfied with how the temporary 
bridges construction project was managed. 
 

 One month following completion of the project, 82% are either very satisfied or somewhat 
satisfied with the temporary bridges and reconfigured roadways downtown. 
 

 60% said the impact of the construction on their personal life was either better than 
expected or somewhat better than expected. 
 



 Nearly half of the respondents said they were more confident about the main project 
following this summer’s “dry run.” 
 

With these results in hand, in general we can say that the community regarded this summer’s 
temporary bridges construction as a well-planned and well-managed project that delivered a 
workable product and whose impacts on Middlebury were disruptive but less than feared. 
 
That said, many respondents, who were given an opportunity to comment on several questions, 
continue to express concerns about the impact of both the temporary bridges and the main 
project on the downtown business community and the quality of life in Middlebury.  These 
candid comments provide valuable perspective as the Town and the State ramp up plans to 
mitigate the impact of this major infrastructure investment.  (I covered many of these concerns 
during a daily review of the survey results released during the course of this week.) 
 
You can view survey results in a highly readable visual format—and read the many comments—at 
the following link: 
 
https://www.surveymonkey.com/results/SM-5KTLYC9V8/ 
 
You can also read my analysis of the survey results at this link: 
 
https://www.middleburybridges.org/ 
 
Jim Gish 
Middlebury Community Liaison 
October 19, 2017 
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